SPORTSFACILITYCOACH

Middle and High School Sports Facility Reviews

Sports plays such an integral role in the overall academic environment and
experience for today's youth. It is crucial to maintain and present athletic facilities
in a way that demonstrates the school's commitment to excellence to all of its
programs. Sports Facility Coach helps school administrators by partnering with
them to improve the usage and overall image of their entire athletic complex.

A Sports Facility Review includes an on-site visit to the facilities, a formal
analysis and post-visit recommendations.

Project Benefits:

e Identifies potential safety issues that will help to avoid frivolous lawsuits.

e Recommends additional features that would enhance the sporting
experience for athletes and their parents.

e |dentifies improvements for the purpose of hosting large tournaments such
as ingress/egress/parking issues, field conditions, etc.

e Recommendations for change will be prioritized so that the most important
and/or quick hit/low cost items can be implemented first.

e A database of all corrections/fixes/enhancements will be provided.

Project Phases:

1. The client will complete a written questionnaire and provide any floor plans
and/or drawings (existing or planned).

2. An on-site tour/visit is scheduled with the appropriate school personnel
(Principal, Athletic Director, Facilities Director, etc). Photographs will be
taken during the review to utilize in the formal analysis. After the tour, a
wrap-up meeting will be held with the Administration to discuss initial
findings.

3. Within 1-2 weeks after the on-site visit, a formal findings document will be
prepared and emailed to the primary contact.

Optional: An on-site presentation of the findings in a formal presentation to
school board or other important personnel is available at no additional charge
other than travel expenses.
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